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Gm������ �� Kg©��
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GmGdwmGj Gi Kg©m¤úv`‡bi mvwe©K wPÎ (Overview) 

 
�
H�$��
H�$��
H�$��
H�$� �I��6#"�I��6#"�I��6#"�I��6#" (%%%% �I��I��I��I�) Gm������������������������ �������� J:
�J:
�J:
�J:
� AR©����: 
 
2015-2016 A_© eQ‡i KviLvbvi Drcv`b jÿ¨gvÎv 3,00,000 †gt Ub Gi wecix‡Z 2,20,416 †gt Ub MÖvbyjvi 
BDwiqv mvi Drcv`b|  

�+K
�+K
�+K
�+K
 ������������ �1
#�L�1
#�L�1
#�L�1
#�L: 
 
�+K
t 
 

• KvwiMix `ÿZv I AwfÁZv m¤úbœ Rbe‡ji Afve Ges mvwe©K Rbej míZv| 

• Drcvw`Z mvi msiÿY I wecY‡bi h_vh_ AeKvVv‡gvMZ ’̄vcbvi Afve| 

• Ach©vß KgvÛ Gwiqv| 

• Drcvw`Z mvi gRy` I wecYb mgm¨vi Kvi‡Y b~¨bZg †jv‡W Drcv`b Pvjy ivLv|  

• Ach©vß AvevwmK evm ’̄vb| 

• wnj cÖ‡UKkb bv _vKvq �
�C
�
� wfZ‡i el©vi cvwb Xz‡K cøvweZ nIqv| 

• h_vh_ WKz‡g‡›Uk‡bi Afve| 

• Ach©vß †¯úqvi cvU©m| 

• ‡mdwU Gbfvqi‡g›U wWcvU©‡g›U Pvjy bv nIqv| 
 

�1
#�Lt 

• Drcv`b jÿ¨gvÎv AR©b| 

• Kvw•LZ wecYb jÿ¨gvÎv AR©b|  

• wWRvBb Abyhvqx BD‡Rm †iwkI AR©b|  

• OMAS Pzw³i wcwiq‡W KviLvbvi wbR¯̂ KvwiMix Rbej‡K G¨v‡gvwbqv I BDwiqv cøv›U Acv‡ik‡b ¯̂vej¤̂x 
K‡i †Zvjv|  

    
/��MN/��MN/��MN/��MN ����-�
����-�
����-�
����-�
: 
 

• ¯̂í Li‡P Ges wbivc‡` mvi cwien‡bi Rb¨ KviLvbvi e¨vwMs GjvKv †_‡K  gvBRMuvI, †dÂyMÄ ch©šÍ bZzb 
‡ijc_ ’̄vcb Kiv| 

• b`xc‡_ mvi cwien‡bi myweav‡_© Kzwkqviv b`xi Zx‡i KviLvbvi wifviIqvUvi Bb‡UK c‡q‡›U KvivLvbvi 
wbR¯̂ Rwg‡Z ‡RwU NvU ˆZix| 

• ‡MvWvDb ‰Zix| 



 

 

 
• Rbej wb‡qvM I cÖwkÿY| 
• †mdwU GÛ Gbfvqib‡g›U wWcvU©‡g‡›Ui miÄgvw` ¯̂qsm¤ú~b© Kivmn cÖ‡qvRbxq Rbe‡ji gva¨‡g G 

wefv‡Mi Kvh©µg cy‡iv`‡g ïiæ Kiv|  
• KviLvbvi AvevwmK GjvKvq Aby‡gvw`Z cø̈ vb †gvZv‡eK ª̀æZ mKj ’̄vcbv ‰Zixi KvR m¤úbœ Kiv| 
• h_vh_ wecYb e¨e ’̄v wbwðZKiY| 
• ’̄vqx wmGgGm  Gi Pjgvb BÝU‡jkb I Kwgkwbs KvR m¤úv`b Kiv| 
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 J:
�J:
�J:
�J:
� AR©bmg~n: 
 

• )N�
�� �01+
'
 5,00,000 �+P Q‡�i wecix‡Z %,S!!!! †gt Ub BDwiqv �
� )N�
�� Ges wecYb 
��
। 

• gvbbxq cÖavbgš¿x KZ©„K AÎ KviLvbvi ïf D‡Øvab Abyôvb m¤úv`b| 
• KviLvbvi wbR¯̂ Rbej‡K cÖwkÿb cÖ̀ v‡bi gva¨‡g `ÿ Rbkw³‡Z iæcvšÍi Kiv|  
• ‡gB‡›Ub¨vÝ cøvwbs|  
• ‡¯úqvi cvU©m µq cÖwµqvKiY| 
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 (Preamble) 
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����.���� GmGdwmGj �������� ,��-,��-,��-,��- (Vision):  

Ab¨Zg jvfRbK mvi Drcv`bKvix cÖwZôv‡b iæcvšÍi|  

����.     .�/�01.�/�01.�/�01.�/�01 (Mission):  
  DbœZ e¨e ’̄vcbv Ges cÖwkwÿZ I `ÿ Rbe‡ji gva¨‡g Drcv`bkxjZv e„w× K‡i me©vaywbK cÖhyw³ wbf©i KviLvbvi myôz I 
wbiew”Qbœ Drcv`b Ges wecYb e¨e ’̄v mPj ‡i‡L Kvw•LZ jÿ¨gvÎv AR©b Kiv|  

����.%%%% ��2��3$��2��3$��2��3$��2��3$ )#45�6")#45�6")#45�6")#45�6" (Strategic Objectives) :  

1.3.1 GmGdwmGj Gi †KŠkjMZ D‡Ïk¨mg~n: 

 1| KviLvbvi ch©‡eÿb I iÿbv‡eÿb Kg©KvÛ wbwðZKiY|  

 2| Drcv`bkxjZv e„w×KiY| 

 3| Rbe‡ji `ÿZv e„w×KiY|  

 
 
����.7777 Kvh©vewj (Functions) : 
 

1| KviLvbvi wbiew”Qbœ Drcv`b Ae¨nZ ivLvi ¯̂v‡_© cÖ‡qvRbxq hš¿cvwZ, hš¿vsk Ges Avbymvw½K gvjvgv‡ji 
gRy` wbwðZ KiY।  

2| ÷¨vÛvW© Acv‡iwUs cÖwmwWDi cÖYbqb Kiv Ges Z`vbyhvqx cø̈ v›U Acv‡ikb Kiv| 
3| KviLvbvi iÿYv‡eÿY msµvšÍ cwiKíbv MÖnY I ev Í̄evqb| 
4। Pvwn`vbyhvqx cÖhyw³MZ cÖwkÿ‡Yi gva¨‡g `ÿ Rbej ˆZix| 
5| Kg©̄ ’‡j Ges Kg©Kvjxb mg‡q m‡ev©”P †mdwU e¨e ’̄v MÖnYc~e©K wbivc‡` iÿYv‡eÿY I Acv‡ikb m¤úv`bmn 

KviLvbvi mvwe©K wbivcËv wbwðZ Kiv| 
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��2��3$��2��3$��2��3$��2��3$ )#45)#45)#45)#45 Kg©m¤úv`b &��&��&��&��, Kvh©µg, .9
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'
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'
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'
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'
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‡KŠkjMZ 
D‡Ïk¨ 
(Strategic 

Objectives)

‡KŠkjMZ 
D‡Ïk¨     

(Weight of 

Strategic 

Objective) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b 
m~PK 
(Performance 

Indicators) 

GKK  
(Unit) 

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

Performance 

Indicators) 

cÖK…Z AR©b jÿ¨ gvÎv µvB‡Uwiqvb gvb/2016-17  
(Target/Criteria Value for FY 2016-17) 

  cÖ‡ÿcb 

(Projec

tion) 
2017-18 

cÖ‡ÿcb 

(Projec

tion) 
2018-19 

201

4-15

2015-

2016 

AmvaviY AwZ DËg DËg  PjwZ gvb  PjwZ gv‡bi 
wb¤œ 

�!!%    A!%    S!%    <!%    b!%    
�         %    7    ;    b    <    S    A    �!    ��    �     �%    �7    �;    

(1) 
KviLvbvi 
ch©‡eÿb 
I 
iÿbv‡eÿb 
Kg©KvÛ 
wbwðZ 
Kib|  
 

30 1.1)ch©‡eÿY I 
we‡kølY 

 

1.1.1) wi‡cvU© 
cÖ̀ vb  
 

msL¨v 
 
 

6 -  5 4 3 2 1 6 6 

1.2) cÖwZKvi 1.2.1) wi‡cvU© 
cÖ̀ vb  

msL¨v 
 

6 - 5 4 3 2 1 6 6 

1.3) Kb‡fqi 
†e‡ëi ‡ivjvi 
µq 

1.3.1) µq 
m¤úbœ  

ZvwiL  6 - 15/06/17 20/6/17 25/6/17 28/06/17 30/06/17 - - 

1.4) K‡¤úªmi 
I UvievB‡bi 
†ivUi Ges mxj 
µq 

1.4.1) 
‡Kv‡Ukb msMÖn 

ZvwiL  6 - 15/06/17 20/6/17 25/6/17  28/6/17  30/6/17 - - 

1.5) BÝ‡cKkb 
j¨ve cÖwZôv 

1.5.1) BD wU, 
wc Gg AvB µq 
m¤úbœ  

ZvwiL  6 - 15/06/17 20/6/17 25/6/17 28/6/17 30/6/17 - - 

((((    )))) 
Drcv`bkx

jZv 
e„w×KiY| 

 

 
35 

2.1) KviLvbvi 
wbiew”Qbœ 
BDwiqv mvi 
Drcv`b 
Ae¨vnZ ivLv 

2.1.1) 
Drcvw`Z 
BDwiqv mvi  

‡gtUb  10 - 2,20,41
6 †gtUb 
MÖvbyjvi 
BDwiqv 
mvi 

Drcv`b 

5,00000 4,50.000 4.00,000 3,50000 3,00000 5,80000 5,80000 



 

 

‡KŠkjMZ 
D‡Ïk¨ 
(Strategic 

Objectives)

‡KŠkjMZ 
D‡Ïk¨     

(Weight of 

Strategic 

Objective) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b 
m~PK 
(Performance 

Indicators) 

GKK  
(Unit) 

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

Performance 

Indicators) 

cÖK…Z AR©b jÿ¨ gvÎv µvB‡Uwiqvb gvb/2016-17  
(Target/Criteria Value for FY 2016-17) 

  cÖ‡ÿcb 

(Projec

tion) 
2017-18 

cÖ‡ÿcb 

(Projec

tion) 
2018-19 

201

4-15

2015-

2016 

AmvaviY AwZ DËg DËg  PjwZ gvb  PjwZ gv‡bi 
wb¤œ 

�!!%    A!%    S!%    <!%    b!%    
�         %    7    ;    b    <    S    A    �!    ��    �     �%    �7    �;    

2.2) ch©vß 
KgvÛ Gwiqv 
eivÏmn evdvi 
wn‡m‡e 
†Nvovkvj, 
cjvk I 
AvïM‡Äi 
mvBU wba©viY 
ch©šÍ †ijI‡q 

2.2.1) KgvÛ 
Gwiqv cÖvwß I 
evdvi Gwiqv 
wba©viY 

ZvwiL  5   31/01/17 28/02/17 30/04/17 31/05/17 30/06/17 - - 

2.3) KviLvbv 
ch©šÍ †ijI‡q 
AeKvVv‡gv 
’̄vcb 

2.3.1) 
Kvh©v‡`k cÖ̀ vb 
I mvBU 
wcÖcv‡ikb 

ZvwiL  5 - - 31/01/17 28/02/17 30/04/17 31/05/17 30/06/17 - - 

  

2.4) UªvK BqvW© 
ˆZix 

 2.4.1) gvwU 
fivU I m¨vÛ 
wdwjs  

ZvwiL  5 - - 31/01/17 28/02/17 30/04/17 31/05/17 30/06/17 - - 

2.5) mvi 
n¨vÛwjs 
wm‡÷‡gi Dbœqb 

2.5.1) 03wU 
gwWdvBW nm© 
Kb‡fqi ˆZix 
I 03wU 
Kb‡fqi ‡eë 
‰Zix 

ZvwiL  10   31/01/17 28/02/17 30/04/17 31/05/17 30/06/17 - - 

(3) 
Rbe‡ji 
`ÿZv 
Dbœqb 

20 3.1) G¨v‡gvwbqv 
I BDwiqv cø̈ v›U 
Acv‡ik‡bi 
ev Í̄e cÖwkÿb-
12 Rb Kg©KZ©v  

3.1.1) cÖwkÿb 
mgvß  

ZvwiL  5   31/01/17 28/02/17 30/04/17 31/05/17 30/06/17 - - 



 

 

‡KŠkjMZ 
D‡Ïk¨ 
(Strategic 

Objectives)

‡KŠkjMZ 
D‡Ïk¨     

(Weight of 

Strategic 

Objective) 

Kvh©µg 
(Activities) 

Kg©m¤úv`b 
m~PK 
(Performance 

Indicators) 

GKK  
(Unit) 

Kg©m¤úv`b 
m~P‡Ki gvb 
(Weight of 

Performance 

Indicators) 

cÖK…Z AR©b jÿ¨ gvÎv µvB‡Uwiqvb gvb/2016-17  
(Target/Criteria Value for FY 2016-17) 

  cÖ‡ÿcb 

(Projec

tion) 
2017-18 

cÖ‡ÿcb 

(Projec

tion) 
2018-19 

201

4-15

2015-

2016 

AmvaviY AwZ DËg DËg  PjwZ gvb  PjwZ gv‡bi 
wb¤œ 

�!!%    A!%    S!%    <!%    b!%    
�         %    7    ;    b    <    S    A    �!    ��    �     �%    �7    �;    

3.2) 
wUAvBwmAvB‡Z 
nvB¯úxW 
†gwk‡bi 
iÿYv‡eÿ‡Yi 
Dci cÖwkÿb-
5 Rb Kg©KZ©v 

3.2.1) cÖwkÿb 
mgvß  

ZvwiL 5   31/01/17 28/02/17 30/04/17 31/05/17 30/06/17   

3.3) 
wUAvBwmAvB‡Z 
Bb÷ªy‡g‡›Ukb I 
K‡›Uªvj wm‡÷g 
Gi Dci 
cÖwkÿb 5 Rb 
Kg©KZ©v  

3.3.1) cÖwkÿb 
mgvß  

ZvwiL  5   31/01/17 28/02/17 30/04/17 31/05/17 30/06/17   

  

 

 

 

 

3.4) 
wUAvBwmAvB‡Z 
GBP Gm B-Gi 
Dci cÖwkÿb-2 
Rb Kg©KZ©v, 3 
Rb Acv‡iUi 

3.4.1) cÖwkÿb 
mgvß 

ZvwiL  5   31/01/17 28/02/17 30/04/17 31/05/17 30/06/17   

 
 

 



 

 

 

ms‡hvRbx-1t kã ms‡ÿc 

 

wewmAvBwm    –  evsjv‡`k †KwgK¨vj BÛvwóªR K‡c©v‡ikb 

GmGdwmGj –  kvnRvjvj dvwU©jvBRvi ‡Kv¤úvbx wjwg‡UW 

wmGgGm     –  Kv÷gvi wgUvwis †÷kb 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ms‡hvRbx-2: Kg©m¤úv`b m~PK ev Í̄evqbKvix gš¿bvjq/wefvM/ms ’̄v Ges cwigvc c×wZ Gi weeiYt 
 
 

µwgK 
b¤î 

�
= U*+ 
Kg©m¤úv`b m~PKmg~n 

weeib ev¯ÍevqbKvix BDwbU cwigvc c×wZ Ges DcvËmg~n mvaviY gšÍe¨ 

1 2 3 4 5 6 7 

1 1.1)ch©‡eÿY I 
we‡kølY 

1.1.1) wi‡cvU© cÖ̀ vb  
 

KviLvbvi wbiew”Qbœ Drcv`b Ae¨vnZ Ges AbvKvw•ÿZ †eªK 
WvDb n«v‡mi gva¨‡g Drcv`bkxjZv e„w×| 

KvwiMix wefvM, GmGdwmGj msL¨v. GmGdwmGj  

2 1.2) cÖwZKvi 1.2.1) wi‡cvU© cÖ̀ vb   

3 1.3) Kb‡fqi 
†e‡ëi ‡ivjvi 

1.3.1) µq m¤úbœ  µq cȪ Íve ev¯Íevqb Ges Riæix iÿYv‡eÿY KvR ª̀æZZvi 
m‡½ wb¯úbœ Kiv| 

GgwUGm wefvM, GmGdwmGj ZvwiL, GmGdwmGj  

4 1.4) K‡¤úªmi 
I UvievB‡bi 

1.4.1) ‡Kv‡Ukb msMÖn  

5 1.5) BÝ‡cKkb 
j¨ve cÖwZôv 

1.5.1) BD wU, 
wc Gg AvB µq m¤úbœ  

wcÖ‡fw›Uf †gBb‡Ub¨vÝ wbwðZ KiY  

       

2 2.1) KviLvbvi 
wbiew”Qbœ BDwiqv 
mvi Drcv`b 
Ae¨vnZ ivLv 

2.1.1) Drcvw`Z BDwiqv mvi  
e�_ )N�
�� f�D ���� Ug �
C
� ]
#h U ��#�� �
�"�
 
�+Q
#�
� �#01 �������� — �  �)���
 �
� )N�
�� 
��
 | 

)N�
�� ��/
3, GmGdwmGj   

2.1) ch©vß KgvÛ 
Gwiqv wba©vib I 
eivÏ

2.1.1) KgvÛ Gwiqv cÖvwß 
Drcvw`Z BDwiqv mv‡ii myôz weZiY e¨e ’̄v wbwðZ K‡i K„wl 

Drcv`‡b Ae`vi ivLv| 

evwYwR¨K wefvM, GmGdwmGj 

GmGdwmGj, wewmAvBwm Ges wkí 
gš¿Yvj‡qi evwl©K cÖwZ‡e`b| 

 

2.2) evdvi  
wnmv‡e †Nvovkvj, 
cjvk I AvïM‡Äi 
mvBU wba©vib 

2.2.1) evdvi ¸`vg wba©vib 

mvi wecYb e¨e¯’v mnR Kiv| 

2.3) KviLvbv ch©šÍ 
†ijI‡q AeKvVv‡gv 
’̄vcb 

2.3.1) Kvh©v‡`k cÖ̀ vb 
mvi wecYb e¨e¯’v mnR I mvkÖqx  Kiv| 

wmwfj wefvM, GmGdwmGj 

2.4) UªvK BqvW©  
       ˆZix 

 2.4.1) †UÛvi AvnŸvb 
UªvK cvwK©s Gi myôz e¨e¯’vcbv wbwðZKiY 

2.5) mvi n¨vÛwjs 
wm‡÷‡gi Dbœqb 

2.5.1) 03wU gwWdvBW nm©  
Kb‡fqi ˆZix I 03wU Kb‡fqi  
‡eë ‰Zix 

‡jvwWs Gi MwZ evov‡bv GgwUGm wefvM, GmGdwmGj 

 

 



 

 

3 3.1) G¨v‡gvwbqv 
I BDwiqv cø̈ v›U 
Acv‡ik‡bi 
ev Í̄e cÖwkÿb-12 
Rb Kg©KZ©v  

3.1.1) cÖwkÿb mgvß  ¯’vbxq I ˆe‡`wkK cÖwkÿK‡`i gva¨‡g cÖwkwÿZ Rbkw³ 
M‡o †Zvjv| 

KvwiMix wefvM, GmGdwmGj GmGdwmGj, wewmAvBwm Ges 
wkí gš¿Yvj‡qi evwl©K cÖwZ‡e`b| 

 

3.2) 
wUAvBwmAvB‡Z 
nvB¯úxW 
†gwk‡bi 
iÿYv‡eÿ‡Yi 
Dci cÖwkÿb-5 
Rb Kg©KZ©v 

3.2.1) cÖwkÿb mgvß  

3.3) 
wUAvBwmAvB‡Z 
Bb÷ªy‡g‡›Ukb I 
K‡›Uªvj wm‡÷g 
Gi Dci cÖwkÿb 
5 Rb Kg©KZ©v  

3.3.1) cÖwkÿb mgvß  

3.4) 
wUAvBwmAvB‡Z 
GBP Gm B-Gi 
Dci cÖwkÿb-2 
Rb Kg©KZ©v, 3 
Rb Acv‡iUi 

3.4.1) cÖwkÿb mgvß 

 
 
 
 

 



 

 

ms‡hvRbx-3t Ab¨ gš¿Yvjq/wefv‡Mi wbKU mywbw ©̀ó Kg©m¤úv`b Pvwn`vmg~n 
 

cÖwZôv‡bi bvg mswkøó Kvh©µg Kg©m¤úv`b m~PK D³ cÖwZôv‡bi wbKU Pvwn`v/cÖZ¨vkv Pvwn`v/cÖZ¨vkvi †hŠw³KZv cÖZ¨vkv cyiY bv n‡j m¤¢ve¨ cÖfve 
1 2 3 4 5 6 

evsjv‡`k ˆZj, 
M¨vm I LwbR 
m¤ú` K‡c©v‡ikb 
(‡c‡Uªvevsjv) 

100% †jv‡W 
BDwiqv mvi 
Drcv`b 

Drcvw`Z BDwiqv 
mvi 

150 wcGmAvB Pv‡c ˆ`wbK 45 
GgGgwmGd M¨vm mievin wbwðZ Kiv | 

wbw`©ó Pvc I cwigv‡b mviv eQi e¨vcx 
M¨vm mieivn wbwðZ Kiv bv †M‡j 
BDwiqv mvi Drcv`b e¨vnZ n‡e| 

GmGdwmGj G Drcv`b eÜ n‡q 
hv‡e Ges mKj ai‡Yi AR©b I 
Drcv`b jÿ¨gvÎ FbvZ¡K n‡e|  

evsjv‡`k K…wl 
m¤úªmviY 
Awa`ßi 

Drcvw`Z BDwiqv 
mvi wecYb 

wecYbZe¨ 
BDwiqv mvi 

jÿ¨gvÎv Abyhvqx mgqgZ eivÏ cÖvwß 
 

 

mgqgZ mv‡ii eivÏ bv cvIqv †M‡j 
Drcv`b I weZiY Kvh©µg e¨vnZ 
n‡e|  
 

mgqgZ mv‡ii eivÏ bv cvIqv 
†M‡j Drcv`b, weZiY Kvh©µg 
e¨vnZ n‡e Ges jÿ¨gvÎv AR©b 
FbvZ¦K n‡e| 
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((((Strategic 

Objectives))))    
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